
Partner Growth Advisors 
Partnership Evaluation

Gain actionable insights to managing your Microsoft or AWS partnership 

Engage 
Meet and discover  

ways to grow your 

business through 

strategic partnerships

START

Interview
Deep dive discussions 

with business unit 

leaders on interactions 

with Microsoft or AWS

Background
Gathering information 

about how your 

business goes to 

market with Microsoft 

or AWS

Analysis
Scoring of business 

units to grow your 

partnership

Review
Presentation of 

partnership scores and 

recommendations for  

alignment with the 

business strategy

Growth
Discuss partnership 

expectations and 

roadmap to implement 

recommendations

FINISH

More Information
Partner Growth Advisors believes that the most effective way to provide value to you is to act as a strategic growth advisor. 

o Use our knowledge of Alliance relationship management to deliver holistic reviews, recommendations and scoring. 

o In depth meetings with business units on partnership interactions.

o Understand where your partnership is excelling and areas that have opportunity for improvement.

o Determine the effectiveness of the partnership and implement a plan to raise the visibility of your business.

Contact us to get started on 

the path to profitability

Info@pgadvis.com

A logo for a company
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